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Introduction

1.  The purpose of this document is to provide those in the club who are involved with the junior section, either as a coach, occasional volunteer or captain of  a senior team on Saturdays/Sundays which includes junior players, a set of guidelines on how to handle their relations with its members. For ease of reading, in the remainder of this document the word “coach” covers all the categories of individual mentioned in the previous sentence.  For parents it will provide some assurance that we take the Duty of Care aspects of The Protection of Children Act (1999) seriously. 
2. The use of the words “guidelines” and “some assurance” in the previous paragraph are intentional.  No document could set out all the complexities of any situation or set of circumstances that might arise. Similarly, whilst we will take every precaution it would be wrong to delude any one into thinking we had built an impenetrable barrier around the junior section’s members whilst they are with us.

3. It might be useful as a starting point to set down the aims of the Junior Section of Leighton Buzzard Hockey Club (LBHC). These are 

“To organise and provide the facilities for players under the age of 18 to play hockey in the Leighton Buzzard area and to promote the game”.

For Coaches 

4. It is important that those involved in junior coaching at Leighton Buzzard Hockey Club are not intimidated by the content of the pages which follow.  This is, as the title suggests, a document for good practice.  The part of the guidelines, which deals with possible signs of abuse is, sadly, a catalogue which we in the general public have become only too aware of over the last few years. The part that details how to deal with a possible incidence of abuse is largely itemising what is common sense.   

Definition of a child 

5. For the purposes of this document a “child” is anyone under 18 years of age.
Definition of a “coach”

6.  For the purposes of this document a “coach” is any one working/playing matches with LBHC players under the age of 18.

WHAT IS CHILD ABUSE?

7.  Simply stated it is as follows:

Making a child lose his/ her self-esteem and feeling worthless

Being physically violent to a child

Exploiting a child sexually

Failing to provide the things needed for a child to grow
Recognition of Abuse
8. Abuse. This can be very difficult to identify with any certainty, especially as within our club we are not child care experts. However as a guide the indications used by the Institute of Sport and Recreational Management (ISRM), which follow, will be of assistance:

9.  Indications that a child is being abused may include:​

· unexplained or suspicious injuries i.e. bruises, cuts, burns particularly on areas of the body not normally prone to such injuries,

· injury for which the explanation seems inconsistent,

· the child describing what appears to be an abusive act involving him/her, 

· someone else reporting concerns or changes about the welfare of a child, 

· significant changes in behaviour with no apparent explanation i.e. withdrawn, 

· violent inappropriate sexual awareness,

· sexually explicit behaviour 

· self inflicted injury, 

· pregnancy,

· distrust of adults (especially of those you would normally expect to be close), 

· difficulty in making friends,

· being prevented from socialising with other children, 

· variations in eating or overeating, or loss of appetite loss of weight for no apparent reason, 
· increasingly dirty or unkempt appearance.

10.  It should be remembered that these are only POSSIBLE INDICATIONS of abuse; they do not by themselves prove anything.

11.  It is not the responsibility of anyone in the club to prove abuse has taken place but it is our responsibility to know how to act if there are any concerns.
The Main Forms of Abuse

12. Physical abuse

This is not just that between adult and child but may also occur within peer groups.  We should be aware therefore that it is not appropriate to hit, shake, squeeze, burn, bite or kick children.  Introduction of inappropriate drugs, alcohol or toxic substances is also physical abuse.  Coaches must always be aware of the nature and intensity of training with due regard to the capacity of developing children.

13. Sexual abuse

Again this may occur when an adult or other child uses children to meet their sexual needs. These will include showing children pornographic material, full sexual or oral intercourse or masturbation, inappropriate touching and witnessing of sexual acts.

This abuse more readily occurs in sports where there is a one to one relationship between the coach and athlete or player or when physical contact is necessary to instruct and may be misused so leading to an abusive situation.     

14. Emotional abuse

Persistent lack of love and affection. A child may be consistently shouted at, threatened or taunted making the child nervous and withdrawn. On the pitch this could result from parents or coaches placing unrealistic pressure on the child to perform consistently to high expectations.

15. Neglect

This is a failure by adults to provide the basic needs of food, warm clothing, drink etc. as and when necessary.

16. Verbal abuse

It is not acceptable to swear at or insult a child.  It is not acceptable to make any remarks that could be construed as: racist, sexist, disparaging remarks about physical appearance, disability or sexual preference. 

17. Be alert to all signs of abuse, but be careful not to jump to conclusions. Many of the signs quoted can be put down to other causes

18. Keep up to date - have knowledge of normal and age appropriate behaviour. 

19. Remember abuse occurs in all strata of society - there is no immunity.

GOOD PRACTICE IN THE CARE OF CHILDREN (ISRM)

20. Situations where abuse may occur can be minimised by:

· Always being publicly open when working with children

· Avoid situations where coaches and individual children are completely unobserved

· Mixed activities should be supervised by a male and female whenever possible

· Coaches should avoid spending excessive time with children away from others

· Avoid situations where members of the group could be at risk of abuse by other member(s) of the group.

21. Those working with children should NEVER
· Engage in rough, physical sexually provocative games, including horseplay

· allow or engage in inappropriate touching of any form

· allow children to use inappropriate language unchallenged

· make sexually suggestive comments to a child, even in fun.

· let allegations a child makes go unchallenged, unrecorded or not acted upon

· do things of a personal nature that children can do for themselves

22. If a coach accidentally hurts or distresses a child in any way or if the child appears to be sexually aroused or misunderstands something that a person has done, report it straight away to another colleague or coach and make a brief note of the incident. Parents and carers should also be informed of the incident.

Good Practice - General
23. Appoint a Child Officer who will be the focal point for accidents and incidents, which need to be reported, and who will also be some one who the junior section members, or their parents or carers, can approach directly.

24. The Child Officer should preferably be someone who is not part of the junior section coaching set up but they do need to be in a position to make themselves readily available.

25. Maintain an up to date register of children attending training activities 

26. Parents, carers of individual members will also be required to complete a membership form together with a medical and emergency contact form. For away matches a parental consent form will be required.

27. Record any accident or incident, where necessary write up an incident report together with witnesses present. DO NOT make it a subject for open discussion or gossip. It should be given in confidence to the Child Officer for appropriate action.

28. If you are suspicious or concerned about a child or colleague report your concerns to the Child Officer and keep a written record

PROTECT YOURSELF
29.  Some simple “do’s” and “don’t’s”

· Do not show favouritism or spend too long with one child.   Treat everyone equally.

· Use appropriate language.

· Report children touching you in a way to cause concern, or make you uncomfortable. Be aware some parents are sensitive about other adults being in physical contact with their children

· Do not ask children to keep secrets.

· Challenging behaviour from children should not result in handling children roughly.

· Do not shout at or be sarcastic to children, as this can cause a loss of confidence or self esteem.

30.   In the event of an accident, incident or allegation, report it to the Child Officer at the earliest possible moment together with an incident report with full details.

31.  Ensure parent, carer is aware of the incident, accident and action taken. Try to get another adult to witness allegations or incident if possible. Record time, date, witness and place.

32.  Keep records of any false allegations made against you or other members of the club.

33.  If a child touches you in an inappropriate place or manner record the incident and notify another adult if present. Inform the Child Officer at the earliest opportunity. Do not make the child feel guilty, it may be an innocent action. DO NOT IGNORE THE INCIDENT. If allowed to continue it may place you in an untenable position.

34. Conduct is very important. Regularly remind children of:

· safety on the hockey pitch and surrounds

· need for warm clothing, drink and personal safety equipment (shin pads etc.)

· behaviour – respect, sportsmanship, good manners, avoidance of discriminatory remarks

· they can report any problems to coaches or the Child Officer

35. Ensure first aid is always available. If a child complains of pain or injury etc ensure examination is done in the presence of another adult witness.

WHAT TO DO WHEN A CHILD CONFIDES IN YOU THAT THEY ARE BEING TREATED IN A WAY THAT SUGGESTS THEY ARE BEING ABUSED

36. The most important thing for the person on the receiving end is to:

· LISTEN and treat all information sensitively and privately. You  must tell the child you may have to pass the information to the Child Officer and Social Services i.e. you cannot keep secrets.

· Try not to show shock at the language they may use as the child may view it as normal

· Take what is said seriously, do not ignore the disclosure

· Stay calm and reassure them they have done the right thing in telling you

· BE HONEST do not make promises you may not be able to keep

· Do not ask leading questions such as “what happened next”  as these may invalidate your evidence.

· Do not make anything you learn from a child in confidence common knowledge as this will lead to distress for the child involved and fear of reprisals for having spoken about their problem can create further distress.

· Also be aware that the child may not recognise that what they are describing is not normal behaviour and therefore not be aware they are being abused.

· Remember there are agencies who can, and will, take on the main load.  It is not for you to take the burden!

What happens next?

37. The Child Officer will advise the Chairman (or in his absence the Vice Chairman) immediately that an incident has occurred and they, together with the Junior Section Leader, will agree on any further action to be taken e.g. refer a disclosure to Social Services, NSPCC and or parents (if not already informed). Confidentiality must be maintained and names should not be disclosed unnecessarily.

38. A formal coaches meeting (including those taking the senior sessions), together with the Child officer, will be held from time to time (at least 1 a year) in order to review the policy and resolve any problems or queries on the use of this document.  This will enable any new coaches to become familiar with the policy and practical issues as well as reminding experienced coaches of the requirements.  Efforts will be made to get someone with professional knowledge of child protection matters to offer guidance and clarification at least once annually.

39.  …………. will, for the time being, carry out the role of the Child Officer.

40. The last thing to say is, in a sense, a repeat of para 4.  Do not let all the above scare you away from coaching in the junior section. It can be a rewarding activity. If, in what may be a very infrequent occurrence, an incidence of possible child abuse does come to your attention you are not alone. This is guidance, we are not the experts, there are professionals to turn to.  

41. This document is the copyright of Leighton Buzzard Hockey Club and can be altered at any time at the discretion of the committee.

CONFIDENTIAL: NOT FOR PUBLIC DISCLOSURE
ACCIDENT / INCIDENT REPORT

CONFIDENTIAL: NOT FOR PUBLIC DISCLOSURE

ACCIDENT/ INCIDENT REPORT

	Name:
	
	Person Reporting:
	

	Date of Incident:
	
	Time:
	

	Place/Venue:
	
	
	

	
	
	
	


Details of Incident:

Action Taken:

Parent / Carer Informed:  Yes / No
· This is a true statement of events described above.

· Statement not for disclosure without Junior Section Leader approval.

· This statement may be made available ONLY to Social Services or a Local Child 

Protection Officer if required

Signatures:

Person Reporting:





Date:
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Witness Signature:




Date:

Duty of Care

Leighton Buzzard Hockey Club is committed to following the England Hockey Associations guidance regarding Safeguarding Children and Child Protection and this is reflected in our child protection policy. 

We will ensure that the coaching staff and volunteers are aware of their responsibilities in relation to the club’s duty of care.

We have a Duty of Care to

 

· List contact details - To have these available at training sessions.
· List medical details – To have these available to the coaches.
· Keep a register - To aid in assessing group numbers and adult child ratios, as well as who is attending each session for emergency purposes.
· Risk assessment -  to be carried out by a visual check at start of each session (to be carried out by each coach)

· First aid and incident/accident forms - available to coaches along with first aid kit.
· First aiders - Designated first aider, then named second if they are unavailable.
· Phone - available for use in case of emergency – (head coach or designated person). Each coach to ensure they have mobile for away games or tournaments.
· Equipment - needs to be checked regularly and of suitable size for those using it as to avoid any risk to participants. 

  
